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MEETING SYNOPSIS
At the first SPSC meeting, the facilitators set ground rules for the SPSC, defined a “Strategic Plan,” explained the process for the
district, and asked the Committee for their input.

IMPORTANT NOTES
The SPSC shared:
How do you expect to use this plan as a school district?

● Guide for all schools to achieve the plan, understand each of our roles, and reflect our mission and vision
● Practical guide that is consistent across all schools
● Excite, attract, and retain families, teachers, and staff; engage parents in children’s learning
● Academic and social-emotional achievement
● Create a criteria to determine how to support students and adjust/refine as we learn
● The plan will be our “North Star”
● Track outcomes; track progress and take action; adapt to change, when needed
● Collaboration & inclusivity

What do you hope this plan will accomplish?
● Recognize differences in learning and ensure all students receive the support that they need
● Flexibility
● Help us dream big with goals that excite, engage, and unite students, staff, community, and all schools
● Outcomes focused; trackable data; improve the District’s grade “ratings”
● Diet and whole foods
● Cultivating a caring environment for all students, families, and the community
● Help every child love learning and take ownership
● Help parents understand the systems and how to navigate it
● How can we connect more with parents? How do parents become more involved?

What data do you have that will help inform the plan?
● Matriculation rates for CSD
● Feedback from highschools and surrounding schools

NEXT STEPS
● The SPSC will invite community members to Listening Sessions in November and December 2021.
● One Listening Session will be held at each school site, either in-person or virtually.
● At the Listening Sessions, attendees will be asked to share:

o What have you loved about your child's experience in the district? Or, what makes you proud to have your
child in this district?

o Looking three years into the future, what could we change to better support everyone’s children in the
district?

o From your perspective, what should be the district’s number one focus for the next three years?

UPCOMING MEETINGS
Listening Sessions:

● 11/24 Excelencia, 9 - 10 am
● 12/1 The Creighton Academy, 5 - 6 pm

● 12/9 Kenndey at Loma Linda, 8:15 - 9:15 am
● 12/10 Papago, 8:30 - 9:30 am
● 12/16 W.T. Machan, 5 - 6 pm
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With questions or concerns, reach out to your school’s Principal or Community Engagement & Outreach

Specialist.


